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Abstract

Our study is about the perception of people towards volunteering, in order to propose solutions to
improve the management for the sustainability of social economy enterprises. The question we want
to answer in our paper is about the availability for participation in voluntary activities to ensure the
sustainability of social economy enterprise. This question became the main objective of our study.
To answer this question we conducted a survey based on a questionnaire in a micro-community
from the Centre Region of Romania. Combining the quantitative and qualitative methods, thus
ensuring the in-depth interpretation of the study results, the work hypotheses were tested with the
IBM Statistics and AtlasTi applications. The results of our study confirm that the subjects surveyed
are willing to take the responsibility of engaging in volunteering for the benefit of individuals or the
community, thereby contributing to the creation of tangible economic and social values for the
community. Finally we conclude that involving individuals in volunteering activities can be an
valuable piece of information for the managers of social enterprises when it comes to taking the
adequate strategic decisions, so as to obtain a competitive advantage that can be materialized in the
utility of the work, the personal satisfaction as a result of work done, the integration into community
etc.
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1. Introduction

The much invoked paradigm of the welfare state is more and more often
confronted with the reality of the economic, social and moral crises (Castles, 2002;
Taylor-Goby, 2005;) (amplified most of the time at local, urban or rural community
level) generating specific issues, of which we mention those related to: health, education,
pollution and, overlapping with them all, the ageing population (Hemerijck, 2012; Klein,
2003; Rothstein, 2001).

By definition, the social economy is associated with private voluntary and solidary
initiative, having a high degree of autonomy and responsibility (Harrison et all, 2009;
Moulaert et Ailenei, 2005; Neamtan, 2009). Socal economy enterprises (SEE), as
representative entities of this economic sector (European Commission, 2013; Popescu et
all, 2016), which were created with the specific purpose to serve their members and / or
the community (Borzaga et Bodini, 2014; Phills et all, 2008; Brothers et Sherman, 2011;
David et Sutton, 2011), assume the responsibility of solving economic and / or social
problems to ensure the sustainability of local communities (Lewis et Swinney, 2007;
Yunus et all, 2010; Magzan, 2014; Restakis, 2006). Achieving this goal may be possible to
the extent to which companies manage their resources efficiently, since it is well known
that social values cannot be generated unless economic values are also created to support
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them (Wood et Leighton, 2010; Franz et all, 2010). A performance criterion of social
economy enterprises is the creation of social values (Franz et all, 2010; Petrella, 2014,
Bugg-Levine et all, 2012; Harding, 2004), which can only be recognised if the business
strategy defines the categories of beneficiaries (Choi et Majumdar, 2015; Epstein et
McFatlan, 2011), and how these beneficiaries are served (Brown, 2017; Volkmann et all,
2012; Tibando, 2017; Rey-Gatcia et all, 2017).

Man, as nucleus of the cell we call the economic and social life of the community (Allen,
2016; Ramadan et Borgonovi, 2015), is more and more often faced with a new paradigm,
that of the individual-collective, where the community proves to be more than the total
sum of its individuals (a fact clearly proven by daily events) (Nakano, 2000; Sablonniere
et all, 2013). Within this new context of their existence, human beings are sometimes,
simultaneously, the generators and the beneficiaries of the values created by the solidarity
between individuals, inside the community where they live permanently or temporarily
(Laskowski et Loidl, 2012; Bell et all, 2010). Solidatity, seen as the sum of the individual's
abilities to be useful and good at the same time (Hancock, 2012), refers to the
community as a whole and, “/ extenso”, to the human society. Solidarity is the essential
element of all human activities (London et all, 2015) that ensure the continuity by
training the future generations (Christie et Honig, 2006) which are capable of leading to
progress in terms of the socio-economic development (Pantea, 2015). The availability to
be solidary is an individual and a personal option, mainly manifested through
participation in volunteer activities as a part a of the non-formal education and global
citizenship (Barkin et Lemus, 2014; Moreanu et Mertens, 2013). The ability to manage
volunteers in the social economy enterprise, whose peculiarity is that it uses the hired
personnel and volunteer work (Table no. 1) for achieving its goals, is one of the
manager’s (managerial team’s) challenges (Battilana et Lee, 2014).

Table no. 1: Peculiarities of enterptises by the critetion of capital ownership/equity

Public sector enterprises

- Are set up with majority/entirely state-owned capital;

- Are owned and managed by the state, through its representative bodies;

- Are created in the strategic branches of the economy;

- Generate profits;

- May receive subsidies to cover budget deficits;

- Conduct economic activities of public utility;

- The Board of Directors is appointed depending on political criteria, by the central or local
administration bodies to which they are subordinated,

- Their development strategies are determined by the political party in power;

- The managerial decision bears the imprint of the governing political party.

Social economy enterprises (SEE)

- Are set up with private assets/equity;

- Are owned by the members;

- Are constituted to serve their members and the community;

- Generate financial surplus, which is shared in order to achieve the social goals;

- Are beneficiaries of donations and sponsorship;

- Participatory Management; involves the members and the community to achieve the set
objectives;
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- Use staff and / ot volunteers for achieving theit goals;

- Holistic approach to the long term development of the community;

- The managerial decision is taken in the spirit of responsibility towards the members and the
community.

Private sector enterprises

- Are set up with majority private capital;

- Are held by shareholders or associates;

- Are constituted in order to generate (maximum) profit for the shareholders;

- The management is subordinated to the goals set by shareholders or associates, adapted to the
company size and specificity;

- They use employed staff, on the basis of corporate performance criteria;

- The responsibility towards the individual, society, resources, etc., is limited to the existence of
a very well structured regulatory framework;

- They establish and update their development strategies;

- They have the ability to influence political decisions to the benefit of the shareholders or
associates;

- The managerial decision has the purpose to maximize the associates’ benefits

Source: Summary made by the authors, following documentary research

The peculiarities of social economy enterprises (collective interest-private interest,
economic activities -non-profit activities, employed staff-volunteers, etc.) forces the
managers of these entities to appeal to particular, hybrid and sometimes paradoxical
action instruments (Plerhoples, 2015; Schmid, 2006; Ball, 2016). These businesses -
acting in a free market, open to all economic actors - become sources of social
innovation and management, which aim to find a balance between solidarity and
efficiency in an environment where the competition is more and more fierce (Tihon et
Ingham, 2011; Bennis, 1969), the development must become sustainable and the growth
is questioned (Tihon et Ingham, 2011).

As Warren Bennis outlined in the paper “Post-bureancratic leadership” (Bennis, 1969) written
since 1969 ,,modern organizations will have to respond to the increasing needs for "freedom' and for
expressing the imagination, fantasy and pleasure to work. Therefore, the organizations will be, primarily,
temporary systems capable to adapt and to constantly change, depending on the evolution of the
environment and of individual needs. Secondly, they will be created around the problems to be solved”,
and social economy enterprises are no exception to these requirements.

2. Literature Review

A healthy dynamic of the relationships among individuals begins with the act of
giving (offering), just like in a universal law of the mirror, to which we offer our image so
that our true representation would be revealed to us (Kenneth, 2005).

Apparently invisible, solidarity, manifested through simple facts related to education,
health, civic activity etc., accompanies the human being throughout life. The act of
solidarity involves the intersection of four elements: desire for accomplishing solidary acts,
motivational determination, material possibilities, existence of the beneficiary [50: 10].

In his classic work “Social division of labour”, Emile Durkheim distinguishes two types
of solidarity: mechanical and organic (Durkheim, 2014). Mechanical solidarity is
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attributed to the simple, archaic society, while organic solidarity is present in the modern
society where the degree of differentiation and individualisation is much higher [51: 80].
Generally, quality-of-life in a society can be measured by how long and happy its
inhabitants live [52: 105]. It is the context in which one of the consequences of solidarity
is the improvement of the quality of life for people who, at some point, are in critical
situations. The social economy sector, governed by principles that give priority to the
individual and social objectives, is based on the principle of solidarity and collective
responsibility [53: 2-3].

The availability to involve in voluntary activities is in itself an act of solidarity, according
to the definition of volunteering: ““...an activity for the benefit of others or of society,
without seeking a material gain” (European Commission, 2010). The use of volunteers in
social economy enterprises is an option that managers resort to mote and more, and
through their activities, the volunteers are doing true acts of human solidarity. Thus,
according to Lund, there are, for example, cooperatives where the management activities
are carried out by the members on a rotating basis, not for profit, not for charity, but for
service [55:3]. In his work “Values and the sociology of values”, Voicu enumerates the
common European values, stipulated in the draft of the European Constitution, which
enshrines the fact that these values are common to the Member States in a society
characterised by pluralism, non-discrimination, tolerance, justice, so/idarity and equality
between men and women [56: 30-31].

According to Nogueira-Martins, solidarity, along with personal satisfaction and conflict
resolution, is one of the motivations that lead individuals to engage in voluntary activities
[57:1].

An interesting approach to Ahuman solidarity is proposed by Frankl, the founder of
logotherapy who, in his book “Man's search for meaning’ (Frankl, 2000), signals that
unemployed young people are often exposed to what the author calls unemployment
neurosis, due to a double incorrect identification: being unemployed is equivalent to
being useless and being useless is equivalent to a meaningless life; whenever these young
people were persuaded to get involved as wolunteers in youth organizations, in adult
education, in public library services etc., thus managing to fill the excess of free time with
meaningful activities, their health improved noticeably [58: 92].

The social importance of volunteering is underlined by the existence of a specific
regulatory framework for NGOs, which are also social economy enterprises [59: 3, 60:
13-17]. Under this law, voluntary activities are carried out under the supervision of a
volunteer coordinator who can be, in turn, a volunteer or an employee of the host
organization [59: 13|, who fulfils specific tasks related to the coordination and
management of volunteers [60: 13-17]. So the law outlines the premises for introducing a
new occupation in the Romanian nomenclature of occupations: Manager of volunteers.
Responsibility is a mandatory condition of the involvement of individuals in volunteering
for the sustainability of local communities. It represents man’s conscious attitude, sense
of responsibility towards the obligations he has assumed. Responsibility as a social
phenomenon accompanies freedom, expressing the individual act of engagement in
social interaction. According to Baltag & Moraru, if we understand "responsibility as
acconntability for the results of man’s social action, we acknowledge, on the one hand, that social action is
the direct manifestation of responsibility, and, on the other hand, that freedom is a fundamental condition
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of responsibility" [61: 1].
3. Objectives, Hypotheses and Work Methodology

The specialized papers on the social economy sector - also known as the third
sector or as solidarity economy [8: 2042,62,63,64,65] - unanimously agree with the idea
that one of the characteristics of social economy enterprises is the use of both paid and
volunteer work, as an expression of human and social solidarity and in order to achieve
its purpose in the community in which it operates (Laville et Nyssens, 2004).

Starting from this premise, the main objective of our work is to investigate the members of a
stable micro-community, which we have been observing since 2002, about their willingness
10 engage in volunteering.

The micro-community is defined by the Merriam-Webster dictionary as a community which
occupies a micro-habitat (Merriam-Webster, 2017). According to McCold si Wachtel,
“Micro-communities are the social networks that we all belong to that are fluid and
dynamic, and include home, work, leisure, religious and other social sub-structures that
bind us to society” (McCold et Wachtel, 1997). Hope [69: 389] uses the term “micro-
community” to designate the small groups of participants in an event organised for
socialising. In the authors’ opinion, using this term allows them to focus simultaneously
on the social network and on physical interaction.

From the perspective of our study, the wicro-community is a group of people who live in a
relatively small space, who share common values and interests, characterised by mutual
help, close social, economic and affective bonds among the members and a strong
feeling of belonging.

The micro-community we have focused on in order to carry out the research took shape
and developed as a socio-economic entity in less than 20 years. We were attracted by the
way in which the relationships among the community members evolved. The exploratory
analysis was carried out at micro level, because this offered the advantage of using a small
social unit as a means of investigating the specific issues regarding social economy which
could be encountered in various zones of Romania. We have thus created the conditions
for exploring in detail certain similar issues that are characteristic of micro-communities
[70: 29]. At the same time, we counted on the fact that carrying out the study in a mizcro-
community including people with whom we had interacted throughout time would
contribute to eliminating much faster the barriers which appear at different stages of the
study, the dialogue with the subjects becoming thus more fluid.

Thus, we continue the study initiated within the same micro-community in August 2015
on the awareness regarding social economy, in which we pointed out that the social
economy sector (including social economy enterprises, as representative organizations) was
little known at that date. The motivation to continue the research is justified by the fact
that, although the surveyed subjects did not have a lot of information about social
economy, at the time of the survey they knew a number of representative organizations
in this sector, without being aware that these were social economy enterprises.

An additional motivation is that at the time of the survey, more than 80% of the micro-
community members (subjects participating in the study) had a history regarding their
engagement in volunteering, which amplified our curiosity and resulted in defining zhe
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secondary objectives of the work, as follows:

1. What is the context in which the respondents have conducted volunteering

2. Which are the conditions for the respondents to became involved in volunteering

3. What are the consequences (outcomes) of the involvement of the surveyed subjects in
volunteering.

The survey was conducted using a questionnaire administered directly, which contains a
combination of questions with predefined answers and, for a nuanced interpretation,
open questions, to which the subjects surveyed were asked to answer according to their
own experience:

1. Have you ever participated in volunteering? With "yes", ""no"" answers.

2. How much time have you allocated to volunteering?

3. What is the greatest satisfaction that volunteering has given you?

4. Have you ever been the beneficiary of volunteering? With "yes", "no", ""do not knon'"" answers.

5. Currently, wonld you be willing to do voluntary work? With "yes", "no", "N.A" answers.

6. Can you justify your response to the previous question?

7. Can you tell us the most beautiful story of the achievements obtained through your work?

To achieve the main objective of the paper, related to the availability of the surveyed
subjects to involve in volunteering, we formulated the following work hypotheses:

Question: Have you ever participated in volunteering? With “yes”, “no” answers.

The null hypothesis (HO): both variants of the answer are equally preferred by the
respondents.

Alternative hypothesis (HT): one variant of the answer is preferred by the subjects
participating in the study.

Referring to the availability of getting involved in voluntary activities in the future.
Question: Currently, wonld you be willing to do voluntary work? With “yes”, “no”, “IN.A.”
answers.

The null hypothesis (HO): all variants of the answer are equally preferred by the surveyed
subjects.

Alternative hypothesis (HT): one variant of the answer is preferred by the subjects
participating in the study [71: 192; 72: 305-348; 73: 240-243; 74: 171-174].

Testing the work hypotheses formulated as part of the quantitative component of the
research was carried out by studying the freguency of the responses (Affirmative / Negative /
D.K).

The secondary objectives of the paper refer to the context, conditions and consequences (ontcomes) of
the respondents’ involvement in volunteering and were addressed by developing a
working algorithm (Figure no. 1) that we applied for the interpretation of the answers to
the open questions [75: 83]. The algorithm is based on the coding paradigm that
facilitates the discovery of the:

- Causal conditions which determine the surveyed subjects to take on responsibilities by
involving in voluntary activities in their community,

- the phenomenon - the responsible participation of the investigated subjects in solving
the problems of local communities, by carrying out voluntary activities,

- The context in which the surveyed subjects were involved in volunteering,

- The conditions expressed by the surveyed subjects regarding their involvement in
volunteering,
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- Action / interaction strategies adopted by the respondents to solve the specific
problems in their community,

- Consequences / results obtained through volunteering: benefits for the community,
benefits for the individual, benefits for the volunteer.

For the in-depth study of the researched phenomenon - the availability of the surveyed subjects
to get involved in volunteering - we used a methodology which involves a combination between
quantitative and qualitative working techniques [76: 122-120].

The qualitative component of the research was carried out in two ways: (1) analysis of the
responses provided by the surveyed subjects to the open questions in the questionnaire and
(2) observation of the behaviours and attitudes of the subjects, backed up by #formal
dialogne, both being enabled by our participation in the daily activities of the micro-
community. The field notes and the andio and video recordings allowed us to highlight some
relevant aspects concerning the context in which the respondents were willing to involve
in volunteering for the benefit of their communities.

The qualitative method of analysis compensated the need to supplement the quantitative
research by detailing and nuancing the information on the studied micro-community
and, finally, by shaping a picture which faithfully and dynamically reflects the reality
regarding the availability of the surveyed subjects to get involved in volunteering, as well
as by quantifying the effects of such an activity.

Processing of the qualitative data was achieved by: theoretical coding, qualitative content analysis,
sequence analysis and visual presentation of data [77: 339-380].

The theoretical coding was conducted using the open coding technique which consisted in
segmenting the material, attaching codes and building thematic code categories or families.
For the qualitative content analysis we used mainly structural analysis which followed types of
structures formed in the material and, overall analysis that allowed us to obtain a
petspective on the context, conditions and consequences (outcomes) of the respondents’
involvement in volunteering.

The results of the qualitative research are summarized from a positivist perspective,
following the logical structure of the algorithm developed, through structured
summaries, synopses, diagrams, matrices and they present the a#titude of the surveyed
subjects, their motivation, action strategies and results obtained by involving in volunteering.

The variables under investigation are presented in Table no. 2.

Table no. 2: Variable Information

Variable Position Label Measurement Level Role
Gender 1 Gender Otrdinal Input
Age 2 Age Otzdinal Input
Occupation 3 Occupation Otrdinal Input
Voluntary 4 Voluntary Nominal Input
Time_V 5 VTime Scalar Input
Beneficiaty_V 6 VBeneficiary Nominal Input
Availability_V 7 VAvailability Nominal Input
Motivation_V 8 VMotivation Nominal Input
Achievement_V 9 VAchievement Nominal Input

Variables in the working file.
Source: data entry collected by the anthors through the questionnaire
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CAUSAL CONDITIONS
The need to ensure (mainly social)
products or services
not covered by the other economic
sectors

CONTEXT OF VOLUNTEERS®
INVOLVEMENT
Manifestation of the solidarity

feeling
(CODE 02)
DEVELOPMENT OF THE SPONTANEOUS/CONTEXT
SOCIAL.ECONOMY SECTOR -INDUCED ENGAGEMENT
Setting up social economy of the individual in volunteering
enterprises that use both
paid labor and volunteers

CONDITIONS Do not get
Volunteers’ mvolved
requirements (CODE in volunteering
o1)

STRATEGIES FOR
ACTION /INTERACTION CONSEQUENCES
Involving as a volunteer in an Benefits for the volunteers
organization or individually (CODE 03)

Figure no. 1: Research L‘Z@Oi"?‘f‘blﬂ
Source: Designing the research by the authors

4. Results. Discussions

The researched micro-community consisted of 50 persons from which answered
30 adult subjects - 10 men (minimum score, 1) and 20 women (maximum score, 2) - aged
between 18 (minimum score, 7) and 75 years (maximum score, 9); a significant
proportion of the participants in the study is represented by people over 40 (mode, 9).
Half of the subjects are employees (mode, 1), a much smaller percentage (6 subjects)
being represented by entrepreneurs (Table no. 3).

Table no. 3: Statistics

Gender Age Occupation
N Valid 30 30 30
Missing 0 0 0
Mode 2 9 1
[Minimum 1 7 1
[Maximum 2 9 6
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Gender Frequency | Percent | Valid Percent | Cumulative Percent
Male 10 33.3 33.3 33.3

Valid ~ Female 20 66.7 66.7 100.0
Total 30 100.0 100.0

Age Frequency | Percent | Valid Percent | Cumulative Percent
<= 25 years old 3 10.0 10.0 10.0

. 26-40 years old 8 26.7 26.7 36.7

Valid
>40 years old 19 63.3 63.3 100.0
Total 30 100.0 100.0

Occupation Frequency | Percent | Valid Percent | Cumulative Percent
Employee 15 50.0 50.0 50.0
Entrepreneur 6 20.0 20.0 70.0
Retired 5 16.7 16.7 86.7

Valid ~ Unemployed 1 3.3 3.3 90.0
Pupil / student 2 6.7 6.7 96.7
No answer 1 3.3 3.3 100.0
Total 30 100.0 100.0

Source: data processing, by the authors, in SPSS

Testing the main hypothesis regarding the availability of the subjects surveyed to do volunteering, was
done starting from the frequency analysis of the responses provided by the subjects to
the following questions (concerning both the past and their intention to continue these
activities in a predictable time horizon):

1. ,,Have you ever participated in volunteering”? With the answer variants: “yes” “no”.

The null hypothesis (HO): both variants of the answer are equally preferred by the
respondents.

Alternative bypothesis (HT): one variant of the answer is preferred by the subjects
participating in the study.

2. ,,Currently, would you be willing to do voluntary activities”? With the answers: ,yes”, ,,n0”,
AZ i

The null hypothesis (HO): all variants of the answer are equally preferred by the surveyed
subjects.

Alternative hypothesis (H1): one variant of the answer is mostly selected by the subjects
participating in the study [78: 192].

To test the main assumption, we used the IBM SPSS Statistics (Cronk, 2012; Friese, 2014)
and AtlasTi applications (Friese, 2014; Ferreira et all, 2016), for deepening the
interpretation.

Thus, out of the 30 micro-community members, 25 participated in the past in
volunteering, in circumstances which requested their presence (Table no. 4). It is to be
noted that women's involvement in volunteering (17 subjects) is much higher than men's
(8 subjects), probably because, as we shall see below, women believe that any activity
they perform voluntarily for the people around them is volunteering.
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Table no. 4: Voluntary * Gender Crosstabulation

Gender
Count Nl Torle Total
[No 2 3 5
1 7
Voluntary Yes 8 17 25
[Total 10 20 30

Source: data processing, by the authors, in SPSS

Regarding the respondents’ availability to get involved in volunteering in a predictable
time horizon (Table no. 5), most of them (25 subjects, representing 83.3% of the total
participants in the study) answered affirmatively, two subjects responded negatively and

3 of them preferred not to answer that question.

Table no. 5: Volunteering Availability

Frequency | Percent Valid Percent Cumulative Percent
No 2 6.7 6.7 6.7
. Yes 25 83.3 83.3 90.0
Valid UA 3 10.0 10.0 100.0
Total 30 100.0 100.0

Source: data processing, by the anthors, in SPSS

Our integration in the community life allowed us to better know the subjects surveyed,
their daily concerns and, in particular, many common daily activities (from cooking and
childcare to leisure). Thus, during the course of the research, by careful observation of the
interaction among the subjects, a legitimate question appeared: “Is the notion of volunteering
known’? In order to elucidate this dilemma, we introduced the following question in the
questionnaire: ,,Have you ever been the beneficiary of volunteering”? with the following answer
variants: ,yes”, ,,n0”, ,,do not know”.

Table no. 6: Gender * Volunteering Beneficiary Crosstabulation

VBeneficiary
Count Yes No Don't know Total
Mal 2 2 1
Gender ke 6 0
Female 10 5 5 20
Total 16 7 7 30

Source: data processing, by the anthors, in SPSS

The answers that we received to this question (Table no. 6), in conjunction with the
answers to the questions that we used in the qualitative analysis, confirmed to us that, at
the time of the survey, the notion of volunteering was somewhat unclear for some
people in the micro-community. Thus, seven people argued convincingly that they had
not benefited from the results of volunteering, while 7 other people said they didn't
know about this fact. The paradox of the negative responses is that every day each of
these people voluntatily performs at least one activity / task for the benefit of micro-
community (ex: distribution of teaching materials, transport of colleagues who could not
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move, supervision of the children in the group, etc.), being concomitantly volunteers and
beneficiaries of volunteering.

The time allocated by each of the subjects to volunteering has a wide range of
representations, as shown in Figure no. 2: from occasional activities (12 subjects) to total
involvement in such activities (3 subjects); 2 of the respondents preferred not to answer
the question.

The results presented up to this point of the quantitative analysis (rates of positive
responses), confirm that the participants in the survey explicitly expressed their
availability to involve in volunteering, so we will reject the null hypothesis in both cases
(participation in the past and participation in volunteering in a predictable future,).

Our curiosity did not stop here and we wanted to find out what determines the surveyed
subjects to involve in volunteering, so we designed the secondary objectives of the research,
namely:

1. What is the context in which the subjects participating in the study were involved in
volunteering;

2. Which are the conditions for the respondents to became involved in volunteering;

3. What ate the consequences | ontcomes of the respondents’ involvement in volunteering.

Iiﬁ Long enough time {5-0} J

h'-i tﬁ Much, perhaps years {2-0} ]
[ﬁ& In communism {1-0} ] I"._ ‘
Y [;& Total involvement {3-0} ]
‘ / g
T . . I". A - — -

[gg Time spent in volunteering J

Figure no. 2: Time allotted to volunteering

Source: data processing, by the anthors, in Atlas.Ti - response to the question: ,How long did you spend
volunteering?”

In order to clarify the three secondary objectives, we used the AtlasTi application to analyse
the responses to the following questions (which we correlated, where necessary, with the
results obtained in the quantitative analysis Section, with the observations, field notes
and recordings that we have made):

1. What is the greatest satisfaction that you obtained from participating in voluntary activities?

2. Currently, would yon be willing to volunteer? With answers: "yes", "no", "IN.A.". Can you justify
_your response?

3. Can you tell us the most beantiful story of the achievements obtained through your work?

For the qualitative data processing we used the following: theoretical coding, gualitative content
analysis, sequential analysis and visual presentation of the data.
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Table no. 7: Code Manager [HU: Volunteering]

Name Grounded |Code Families
Causal Condition - volunteer 17 01 Causal Conditions - volunteer
Attitudinal value 18 02 Volunteer motivations
Creative value 2 02 Volunteer motivations
Experiential value 5 02 Volunteer motivations
Benefits for individuals 4 03 Volunteering benefits
Benefits for the community 15 03 Volunteering benefits
Benefits for the voluntary 3 03 Volunteering benefits

01 Family 02 Family 03 Family
Causal Conditions 17 6
Attitudinal value 18
Creative value 2
Experiential value 5
Benefits for the community 15
Benefits for individuals 4
Benefits for the voluntary 3

Source: Processing by the authors of the responses to the survey, using the AtlasTi application

Through the theoretical coding (open coding technique) we segmented the text,
according to the algorithm in Figure no. 1, in three families of thematic codes that
correspond to the secondary objectives of the research, as follows (Table no. 7):

- Code 01 - Causal conditions for volunteering, for which we have identified 17 quotes;

- Code 02 - Motivations of volunteers, comprising three distinct codes, as follows:

- Attitudinal Value, for which we identified 18 quotes. Six of these quotes simultaneously
meet the criterion of causal condition;

- Creative value, for which we identified 2 quotes;

- Experiential value, for which 5 quotes were identified;

- Code 03 - Benefits of Volunteering, which contains 3 distinct codes, as follows:

- Benefits for the individual, for which we have identified 4 quotes;

- Benefits for the community, for which we have identified 15 quotes;

- Benefits for the volunteer, for which we have identified 3 quotes.

By structuring the material in this manner we could understand the reality with its lights
and shadows, as depicted by the survey participants and, simultaneously, to capture the
motivations of the volunteers, as well as the intimate mechanisms which ensure the
cohesion of a community.

The responses recorded reveal the areas in which the survey participants conducted
volunteer activities. Thus, we distinguish categories of beneficiaries of volunteer work
such as (we use Italics to indicate the responses received, as they were coded in the text):
- Education, the motivation being as simple as it is palpable in terms of its final result:
2:56 [I helped a child to learn a foreign language, to go to a foreign country and be with bis mother
again.] ot 2:52 [The joy of those who receive. As a teacher, you have the satisfaction that the students,
even those with disciplinary and learning problems, welcome you with love and you're glad that they see
you, some even become passionate about the subject you are teaching (biology) and put into application
specific models which you used];

Published by ECSDEV, Viadei Fiori, 34, 00172, Rome, Italy http://ecsdev.org



1. Tudor et al. 279

- Health: 2:45 [What I liked most was when the kids stopped crying, got well and were happy to go
home with Mommy];

- Personal assistance: 2:54 [Having worked for almost 4 _years with a lady who only now has started
to feel the physical, mental and emotional effects. That person was unable to organize ber daly activities -
especially those related to her own person - and when we met, willy - nilly she entered the working
atmosphere.] 2:34 [Help for seniors withont families. Physical recovery and leisure activities).

- Environmental services, a field where we have identified a variety of activities, starting
from the simplest ones, such as cleaning the public spaces and creating new green spaces:
2:41 [I made flower gardens and useful plants (fruit trees, vineyard, vegetables); I raised houses], of,
2:50 [From my point of view, the only personal story in any volunteering which has always been
manifested, was the joy and smiles in the people's eyes when we planted trees and picked up trash, we also
smiled; when 1 visited children or elderly people who were less happy, we received and mixed together the
smile and the tear], by engaging in research: 2:49 [In 2010, I managed to promote and exhibit a
Romanian prototype of an invention in the field of air decontamination that received the gold medal at the
International Salon of Inventions in Geneval.

- Most volunteer activities were identified in the social, self-awareness, social assistance
and community cohesion sectors, of which the following drew our attention:

2:39 [In 2008-2009 1 found a book written in English and 1 started to translate it, without the
guarantee that it will be published by a Romanian printing house. After ,,secular fights”, the book was
published by Herald Printing House in 2012. It's the book entitled "That taboo against knowing who
you are’ by Alan Watts], or

2:14 [1#'s easier to work in a community — the work ends faster. I can do for others what they cannot do
and others can do for me what I cannot do], or

2:8 [If it is better for the community, it will be better for me too!], a statement that makes us think
of a possible paradigm shift meant to put community development in the spotlight, or
2:57 [Focusing exclusively on the study object and participating to improve an aspect of society]. The
examples may continue, since this presentation is by no means exhaustive.

Next, we will follow the working algorithm which corresponds to the secondary
objectives of the study. Slightly confused by the negative answers received from some
surveyed subjects regarding their lack of involvement in volunteering activities, we
wanted to find out their motivation. Thus, we discovered that: “Other people’s callousness
and indifference and the non-involvement of the law” o, ,To carry out volunteering you need first to
marke sure you have the means to support yourself. You can't be a volunteer and starve. Abroad,
volunteers are those who have an income from pensions, ete.”, or

WL live in a community who is not aware of this”, are very good reasons for these surveyed
subjects not to get involved in volunteering.

The cansal conditions that lead the subjects to involve in volunteering (through social
economy organizations, or individually) are related to both personal factors and objective
reasons, imposed by society, generated by the existence of needs which are not covered
by the public or private sectors, or by the need for community cohesion. When referring
to /lfe attitudes that lead the surveyed subjects to involve in volunteering, we can quote
responses such as:

2: 3 [I want to forget about the murderous logic of profit at all cost and demonstrate that there are other
possibilities];

2:17 [The need to give back from what I have received];
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2:32 [When the direction and nature of volunteering converge with mzy motivations, I may work to belp
other people] oz,

2:71 [The joy of helping when my support is required).

The cansal conditions imposed by society refer to issues such as: 2:23 [There are needs that are not
covered by the current private, commercial or public activities], or 2:63 [Need] ot constraints related
to a bygone era, 2:62 [In communism, we paid the debts to the International Monetary Fund).

The need to live in a cobesive community is covered by answers such as: 2:8 [If it is better for the
community, it will be better for me too!],

2:12 [Better living conditions for my family in that community (cleaning, better training of its members)),
2:66 [By working for others, I actually work for myself],

2:67 [Community cobesion),

2:70 [Offering additional help to the community).

In parallel, we identified a number of conditions related to a state of well-being of the
volunteer:

2:01 [I like to help people.]; 2:64 [In my job it is important to help people]; 2:65 [Moral and
professional satisfaction]; 2:68 [The beneficiaries were satisfied with the services supplied]; 2:69
[Contributing to achieving something good in any field, this is what makes me feel good)].

The motivations leading to the involvement of the surveyed subjects in volunteering are
related to the manifestation of the sense of solidarity, the need for social involvement, the need to
be useful and, last but not least, personal fulfilment.

The result of volunteering is quantified through the created values, of which we identified
three deeply human categories, as described by Victor Frankl in his book “Man's search
for meaning™: attitudinal values, through the attitude that we can adopt in spite of adversity
or of an impossible to change suffering, resorting to the power of the spirit, able to
transform suffering into a personal achievement; creative values, achieving something
concrete by yourself; experiential valnes, obtained by living an experience (of good, beauty,
truth, etc.) or through love.

Most of the identified values obtained by codification are the a#titudinal ones, which represent a
distinctive feature of the researched micro-community.

Some of these have especially drawn our attention: 2:3 /I want to forget abont the murderons
logic of profit at all cost and to demonstrate that there are other possibilities]; 2:24 [I feel good when 1
help other people. In general, the aid 1 have given returned to me exactly when I most needed it]; 2:53
[You work in a team without waiting for benefits. That's relaxing]; 2:17 [The need to give back from
what 've got]; 2:25 [The joy of helping when my support is required).

Three of the responses fall into the creative values category:

2:2 [I haven’t hidden any information related to the production process. 1 participated actively and 1
indirectly applied methods to improve the quality of the products that were manufactured in my
department],

2:10 /Necessity],

2:51 [What would be a beautiful story about thinking?].

The experiential values identified in the recorded responses can be attributed to the inter-
human relationships created during the volunteering:

2:26 [1 like to belp people];

2:27 [Love for work and for other people];

2:28 [The joy of helping one’s fellows];
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2:35 [Contribution, usefulness, sense.

The results of the volunteer activity are converted into benefits for the individual beneficiary of
volunteering, such as: 2:37 [Over the years, the respective person fondly remembers the good that - he
or she - received),

Benefits for the community: 2:58 [I helped organize and develop an art project for high school students in
Bucharest. This project was designed as a theatre, music and dance competition among artistic teams from
different bigh schools. Most of the participating high schools were from Bucharest. 1 had a great
satisfaction to see hundreds of children taking part in this project and feeling great, developing their
creative and artistic abilities at the same time],

2:70 [I contributed to the implementation of programmes from which people with certain needs had to
gain. Offering additional help to the community] and,

Benefits for the volunteers: 2:40 [I was integrated in a group]; 2:46 [Participation in the "Work and
Travel in the USA" programme], to which a series of personal satisfactions are added,
highlighted by the text encoding, as shown in Figure no. 3.

5. Conclusions

The social economy enterprise is an economic actor operating in a free market,
in an increasingly aggressive competitive environment, without benefiting from facilities
designed to help it achieve its social goals. Within this context, the in-depth
understanding of the phenomenon represented by involving individuals in volunteering
can be an extremely valuable piece of information for the managers of these entities
when it comes to taking the adequate strategic decisions for this type of organisations, so
as to obtain a competitive advantage that can be materialized in:

(i}‘ Beneficiary satisfaction {4-0} ]
4

[ into the ¢ J /
-0 { ¥ Personal satisfaction, as a result
LY } of work done {4-0)

~

[ﬁ}'lnvorvmg the community {1-0} ]
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T Freedom to decide {1-0) l z -
%% No satisfaction {1-0)
>

[{Xﬁnd‘mgsoﬂhecommunity(ho) ] e * S & % ; /
iy ey WM P
[:QVqunteeving satisfactions. ]

Figure no. 3: Satisfactions obtained by the participants in the study, in their role as volunteers
Source: data processing, by the anthors, in AtlasTi

solutions / customer loyalty programmes; good relationships with the suppliers, staff
motivation, using and motivating volunteers; prestige; recognition; etc.

From this perspective, the results of the study confirm that the members of micro-communities are
active participants in community life, assume social responsibilities by participating in volunteering for
the benefit of individuals or of the community, contributing to the creation of tangible economic, social and
moral values for the community.

The detailed analysis which was carried out using qualitative research methods provides
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us with new, valuable information about the causal conditions which determine the
participants in the study to involve in volunteering activities, their motivations and
expectations, as well as the categories of benefits resulting from the deployment of
voluntary activities.

Our direct involvement in the micro-community life allowed us to diversify the research
instruments, by adding some additional ones such as: direct observation, informal
dialogue, field notes, audio and video recordings, that have helped us shape an objective
view regarding the surveyed subjects, thus completing the (sometimes laconic) responses
received.

In another train of thoughts, the permanent interaction with the members of the micro-
community allowed us to test the questionnaire we used in the research and to add new,
relevant questions to the field of study, which allowed us to find out how the
relationship between the individual and the community was perceived.

Simultaneously, we have diversified the distribution channels of the questionnaire, the
updated variant being available on/ine at http://www.goo.gl/forms/Br3iBnNxVh. The
information we collect using this instrument allows us to perform a nuanced, in-depth
interpretation of the research topic - Improving the management of social economy
enterprises, an essential factor for the development of local communities - which
will provide us with a better understanding of the management methods known and used
by the managers of social economy enterprises, the benefits of volunteering, how the
individual - community relationship is perceived, to name just a few.

The effects that volunteering has on economic life cannot be ignored. Thus, a study that
was conducted in Canada regarding the participation of immigrants in volunteering
shows that about 200,000 full time jobs were offered to the people who were involved in
volunteering, or that in a year they did more than 357 million hours of volunteer work —
the equivalent of the lifespan of approximately 600 people with an average life
expectancy of 60 years (Ashton et all, 2003).
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